Minutes cf the Antrim Township Supervisors
Budget Work Session Meeting

November 19, 2024 7:00 PM

The Antrim Township Board of Supervisors met Tuesday, November 19, 2024 at the Antrim Township
Building, located at 10655 Antrim Church Road, Greencastle, PA, 17225, The following members present:
Fred Young, Chairman; Chad Murray and Rick Baer. The following were also in attendance: Chris
Ardinger, Administrator/Roadmaster; Roger Nowell, Utilities Director; Cheryl Walburn, Parks Director
and Jennifer Becknell, Secretary/Treasurer. (Supervisors Pat Heraty and John Alleman were absent.)

Young called the meeting to order at 7:05 p.m.

Visitors Ben Sites, Franklin County Sheriff, and Dan Foy, Chief Deputy Sheriff, were invited to attend the
budget meeting to discuss the benefits of purchasing a FLOCK camera and be connected to the countywide
network system, The use of these cameras, which have LPR (license plate readers), will be used for major
crime investigations and searches and not for minor traffic violations.

Walburn shared that the NPDES permit for the construction of the road from the Antrim Township
Community Park down to the Martins Mill Bridge Park is now being integrated with the NPDES permitting
process for the construction of the new Water Plant off Conococheague Lane. The engineering firm of C.S.
Davidson and FCCD (Frankiin County Conservation District) stated these projects should be treated as one
as they consider this all one property.

Nowell and the Township Road Foreman met to discuss the construction of the new Water Plant off
Conccocheague Lane. After much discussion and running expense numbers, it was determined that it is
not feasible for the Township Road Department to be the primary installer of the actual pipelines for the
water plant build. The Road Foreman did agree that the Road Department would be able to assist with back
filling and other smaller projects as their schedule allows.

The Supervisors asked that $25,000.00 be allocated in the 2025 budget for the purchase of FLOCK cameras.
A Baer/Murray motion passed 3-0 to adjourn the Budget Work Session at 9:25 p.m,

Respectfully submitted,

Jennifer Becknell
Township Secretary-Treasurer




